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AGENDA

Welcome and Introductions

Review Agenda

Approval of Minutes – March 19, 2021, 

Meeting Minutes

Rising Star Award Ceremony

Sub-Committee Updates

Pathways Update

CoE Activities

Review Action Items

Discuss next meeting

Adjourn



RISING STAR AWARDS

Shontieka Adeogun 

Shontieka (Tieka) Adeogun is the Emergency Manager for the City of Tacoma Fire Department. She is a graduate of the 

Homeland Security Emergency Management Bachelors of Applied Science program at Pierce College. Before working 

for the City of Tacoma, Tieka was the Emergency Response Plans Coordinator at the Washington State Department of 

Health. In 2016, Tieka participated in the 2016 Cascade Rising exercise. Participating in Cascadia Rising sparked an 

interest in the role of exercises, and Tieka worked in exercise planning and training. Working in preparedness and 

outreach led to running a preparedness booth at a large event and supporting psychological first aid and CERT training. 

It was after that, Tieka knew she’d found her place in emergency management.



RISING STAR AWARDS

Tamara Corpin

With a strong portfolio of over 100 successfully managed projects, drills, and exercises, Tamara Corpin has a firm presence in the 

Emergency Management field. Tamara is a Homeland Security Emergency Management and Project Management Professional who 

currently works as a Disaster Preparedness Planner with responsibilities that range from developing a PPE Supply & Crisis 

Management Plan for HCP Staff; to leading the coordination of plans, policies, and strategies to mitigate the impacts of potential 

business disruptions. For the last 18 months, Tamara has led her organization’s Incident Management Team’s COVID-19 Response in 

accordance with OSHA Standards. She first got her start in this industry through the management and development of Emergency 

Operations Plans for a K-8 School and connected church. She soon found that she had a knack for setting deadlines and objectives to 

attain a larger goal. Tamara has had the honor of sharing her experience as a woman in Homeland Security by participating along 

with other leaders through the Center for Excellence – Homeland Security Emergency Management Leadership Panel. Her 

educational experience ranges from graduating from Pierce College with a Bachelor’s Degree in Homeland Security Emergency 

Management as well as earning her certification in Project Management. She also attended FEMA’s Emergency Management 

Institute, obtaining the National Emergency Management Advanced Academy designation. Tamara is well equipped with the 

knowledge and experience to positively impact the Emergency Management Profession.



RISING STAR AWARDS

Mikaela Hagberg

I am a first-generation Korean-American adoptee who uses obstacles in my life to fuel my drive and tenacity to 

succeed. As a Flight Nurse for Airlift Northwest, I bring critical care to the bedside of both urban and rural communities 

throughout the Washington, Wyoming, Alaska Montana, and Idaho (WWAMI) region. I am also an outreach 

coordinator, I collaborate with pre-hospital and hospital systems to create and continually support working 

relationships through providing education, evaluating outcomes data/metrics, and acting as a liaison to many 

organizations. I am also a member of the Trauma Critical Care Team (TCCT), a federal disaster response team that 

provides medical care for disasters both domestically and internationally. Over the past year, our team has been an 

integral asset in supporting the COVID-19 pandemic.



2021-22 WORK PLAN ACTIVITIES
Activity #1: Provide Leadership and Guidance That Aligns w/SBCTC Equity, Diversity, and Inclusion (EDI) Vision and 
Goals– Recovering and Eliminating Systemic Racism and Implicit Bias

Center working with its Advisory Board has adopted program goals that will help the SBCTC system identify, integrate, 
apply, and maintain EDI principles in all Center’s Career Pathway Programs curriculum. 
The goal is to significantly improve our education pathway outcomes for all underrepresented communities building a 
diverse and competitive workforce. The Board established a working sub-committee made up of Board Members, faculty, 
staff, and students to collaborate on:

Reviewing current career pathway programs’ curriculum reduces implicit bias and social equity issues.
Identify and implement outreach activities that support EDI in the career fields.
Establish a data dashboard to assess and measure 
progress.

1. Participate w/COEs and SBCTC to recruit 
non-traditional students into Center’s career pathway fields.
2. Assess and report on progress to include the Data Pilot 



2021-22 WORK PLAN ACTIVITIES

Activity #2: Pathways to Partnerships: Collaboration Among Centers, Pathway Programs, and Public/Private 

Partnerships 

The Center directors and staff will continue to hold bi-weekly meetings to expand and enhance their collaborations 

partnering with State Board for Community and Technical Colleges (SBCTC) staff and college leadership to:

1.) Update and publish the COE policy documents (SBCTC 4.40).

2.) Establish a Program Coordinators working group to identify efficiencies and effectiveness measures that COEs can 

partner on and share resources.

3.) Partner with others COEs on the CHMURA Data Pilot to research, analyze, and disseminate information on workforce 

supply and demographic data, which will report quarterly w/final recommendations.

4.) Partner with SBCTC on the COE Non-Traditional Student Recruitment Project to develop marketing products to recruit 

non-traditional students to their career pathways.

5.) Continue to jointly work on presentations to deliver to Workforce Education Council (WEC) at quarterly meetings.



Activity #2 Continued

6.) HSEM and IT Centers will work with Cybersecurity programs to discuss, identify, and implement strategies on how 

cybersecurity programs can enhance and expand their effectiveness in the CTC system.

7.) Work w/Energy Technology COE on Critical Infrastructure resilience issues by holding forums and other events to 

address impacts of the energy system of climate change.

8.) Work with Construction Management and Agriculture and Natural Resources COEs to support Governor's legislation 

for tracking, maintaining workforce initiatives related to "forest health."

9.)  Maritime and HSEM Centers will complete translating selected pages and content on their respective websites into 

North American Spanish, upload and format translated text.

10.)  COEs will support a marketing committee to publish a newsletter(s) maintain a marketing committee COEs website.  

11.) Continue collaborating with Pierce College's HSEM degree program on the Diversity in Leadership initiative. 



2021-22 WORK PLAN ACTIVITIES

Activity #3: Career Connected Pathways – Assessment, Training, Curriculum Development, and Experiential Learning 

The Center will have identified training capacity, skills gaps, trends, and best practices within its industry sector.  The 

Center’s Board has recognized that community resilience is directly tied to the ability of businesses to recover from 

disasters, and we need to focus on how private industry/businesses manage the impact of disasters on their employees, 

facilities, and operations.  Emergency in the private corporate sector demands emergency managers who know and 

understand their challenges. We are also aware that the private sector delivers 60% of the disaster services in this 

country.   The Center will assess the need for developing curriculum/courses, including defining the role of an 

emergency/risk manager in that setting, job titles and duties, and best practices to enable emergency managers to work 

effectively in the corporate sector.   



Activity #3 Continued

It is essential to make emergency planning efforts inclusive of people of all ages and abilities as required by the

Americans with Disabilities Act and the Rehabilitation Act. Inclusive Preparedness: Access/Functional Needs

Certificate will be developed with members of the disability community and include preparedness, mitigation,

response, short-term recovery, and long-term recovery. Members of the disability community will address best

practices and innovative ways to be inclusive. Our emergency management systems have genuine obligations to

practice inclusive preparedness, so they are equipped to accommodate everyone during an emergency. Center will

work with the Coalition on Inclusive Emergency Planning (CIEP), which is a statewide disability advisory group that

works with state and local emergency stakeholders to build disability accessibility and inclusion into all aspects of

emergency management.

Career Pathways are expanding, and the needs of employers are changing as our needs of students and educators.

Attention needs to be emphasized to identify and develop enhanced/expanded opportunities to provide students,

faculty, and staff with experiential learning opportunities, including internships, apprenticeships, volunteering,

coaching, and mentoring training to support students, staff, and faculty. There is also a need to collaborate and

coordinate with the marketplace (public/private) and have them directly involved in offering stable and ongoing

work experience opportunities paid and unpaid.



2021-22 WORK PLAN ACTIVITIES

Activity #4: CTE Cluster: Law, Public Safety, Corrections and Security Educational Attainment

The state currently supports over 86,000 employees in the CTE Cluster of law, public safety, corrections, and security.  

There is a growing demand in this cluster for security and protective service professionals, law enforcement, firefighters, 

and emergency medical technicians. 

Governmental and public service organizations employ about 80% of the workforce, with 20% employment in the private 

sector. Careers are also in the recreational industries, insurance carriers, and general merchandise stores/warehouse 

enterprises.  About 53% of employees in this cluster are between 19 to 44 years old and are primarily white men, with 

women making up about 34% and other racial groups 16%.  Only 21% have obtained a two-year degree or certificate, 

and 2.6% a bachelor’s degree. 23% of employees gain their skills and knowledge from long-term employment in the 

industry.  All the career fields in this cluster need to re-commit to uphold social justice and racial equality, measure and 

reimaging the outcomes they deliver to their communities. Techniques and training to deliver results need to be re-

evaluated when it comes to this cluster area. 



Activity #4 Continued

The Center will continue its work with the 19 Criminal Justice (CJ) Programs and employers to implement the model 

core curriculum, complete the OER curriculum project and embed EDI work in its curriculum. 

The model core curriculum will assist with the marketability and common assessment of CJ programs in WA.   The 

colleges will continue to work through college-specific barriers to curriculum change, work with faculty and 

advisory board members to review and develop the OER curriculum. We will work as a team with faculty, deans, 

and administration to overcome state-level barriers to implementing a core curriculum, standard course numbers, 

OER, and EDI work. Move forward to implement CJ common core entry-level curriculum at all colleges with a CJ 

program.



WORK 
EXPERIENCE 
MARKETPLACE
MEG RYAN, 
SUB-COMMITTEE CHAIR

Objective:  Develop (50) experiential learning opportunities, 
e.g., internships and mentorships, for students in HS/EM 
programs by June 2022.

Challenge:  Develop a strategy that aligns w/mission/DEI 
initiatives & connects employers/students directly, reducing 
barriers for participation in work experience marketplace.

Strategy:  Develop a strategic plan to engage employers & 
prepare to launch digital platform.

Tactical Recommendation:  Partner with Handshake, a user-
friendly internship/job platform that is accessible, modern, & 
intuitive for students & employers.

Presentation:  Fernando ‘Nando’ Cuevas, Handshake



PUBLIC-PRIVATE PARTNERSHIPS 

SUBCOMMITTEE WORK PLAN –

VINCE DAVIS, CHAIR



Pathways to 

Understanding 

Public-Private  

Partnerships              

in Emergency 

Management



SUMMARY OF ACTIVITIES

Key FOCUS AREAS
 Establish Industry Terminology 

 Compile Job Descriptions

 Conduct SME Interviews

 Research Case Studies

 Survey Peer-to-peer Trends

 Analyze Degree vs Certification Ramifications 

Next Steps

 Next Sub-committee 
meeting Dec 15

 Begin use of tracking tool 

to record deliverables 

progress

“GOAL – To Create Career Connected 

Pathways for students, continuing 

education, and creation of 

communities of practice.”  

Public-Private Partnerships 

Subcommittee



www.preparednessmatters.net
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Vincent B. Davis-CEM

Author-Consultant-
Founder & CEO 
Preparedness Matters, 
LLP

• Discussed nuances and 

synergies with EM, BC, 

and CM professions

• Highlighted trends and 

comparison of Public vs 

Private employment 

opportunities

• Provided tips for EMs 

seeking private sector 

positions

• Discussed realities of 

working in corporate 

environments

Full Speed Ahead…

Navigating the 

Complexities of 

Corporate Emergency 

Management



PRIVATE OR 

PUBLIC 

SECTOR? 
Public 
Sector

Private 
Sector

Evolving Roles & 
Responsibilities 

Higher Pay & 
Promotion Potential

Numerous Career  
Opportunities

High Growth 
Potential

Set Roles & 
Responsibilities

Job Security

Clearer Career Paths

Limited Growth 
Potential

There are many 

positive 

aspects to both 

career paths.

www.preparednessmatters.net
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EDUCATION, TRAINING, & EXPERIENCE 

Generally, a 
bachelor's degree in emergency 

management or a related field (such as 
public administration or public safety) is 

the minimum requirement for 
most emergency management jobs in 

private industry.

CEM credential is helpful because it 
validates your experience as well as 

understanding of the profession. 

www.preparednessmatters.net

19



HOW THE BOARD CAN HELP 

 Leverage contacts in corporate, 
private sector and NGOs to help 
provide interview and research 
subjects

 Offer recommendations to the Sub-
Committee from your experience 
and networks to inform any of the 6 
Pathway focus areas

www.preparednessmatters.net
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EDI SUBCOMMITTEE – MICHELE TURNER, 

CHAIR
• Diversity is being invited to 

the party. 

• Inclusion is being asked to 

dance. 

• Equity is ensuring everyone 

has appropriate transport to 

the dance, regardless of their 

starting location.



PROGRAM GOALS
• Promote, support and disseminate research regarding 

diversity and inclusion in Emergency Management.

• Increase the number of women and people of color within 

the emergency management profession and in leadership 

positions.

• Build resilience in *BIPOC communities by supporting 

innovative mitigation and adaptation projects.

• Highlight innovative diversity and inclusion practices 

enhancing community resilience.

• Promote and take actions to integrate social equity within 

the emergency management field to improve outcomes for 

communities of color and vulnerable populations.

• Diversify participation in the resilience and emergency 

management economy.

*Expanded Scope for discussion



Working Group 
Development

Video/Podcast-
Women in EM

Special Guests- DRII 

Women in BC, Transition 

from Service Veteran to 

Corporate (Florence Moss)

Student Engagement

Steps 

Leading to 

Success

When will we Be Done?



Tracking for Success

Sub Committee *Status Core Goals Timeframe for 

Completion

Comments

Public and Private 

Partnerships

Equity, Diversity, and 

Inclusion (EDI)

Work Experience Marketplace

Status Legend (status quo, trending upward in progress, trending downward in progress):  

For Visibility:  Board Dashboard Update


