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Over a year ago the Center’s Advisory Board established four major goals for 
the Center which included: 

1.) Improving students and workforce outcomes to increase job placements. 
This would be through the creation of a sustainable internship brokering 
program that grows internships for all academic levels across all markets by 

20% per academic year. 

 2.) Developing a career pathways maps which would include appropriate private certifications and 
training along with a “Guide to HSEM Career Pathways”. 

3.) Designing a program specifically targeting transitioning military personnel be established.  

4.) Committed to work with Pierce College on the development and implementation of a Bachelors of 
Applied Science (BAS) degree in Homeland Security Emergency Management. 

An Advisory Board work group assisted staff in the establishment of a Maritime, Port and 
Transportation Security Certificate which will be offered at Highline College’s CJ/HSEM Program fall of 
2016. Working with our private and public partners, McKinstry and Pacific Mountain Workforce 
Development Council, the Center is gathering the needed information and curriculum to support the 
establishment of a Mission Critical Operations (MCO) Certificate.  Both of these certificates will target 
transitioning military and can be incorporated into the HSEM BAS and AA Degree Program.  The Center 
completed its work with Pierce College on the development of the curriculum for the new HSEM BAS 
Degree which is projected to be offered (pending all approvals) winter or spring of 2017.  The Center has 
also established the “Work Experience Marketplace” which can be found on the Center’s website at 
www.COE-HSEM.com.   

We are pleased to report that we successfully accomplished all of the 2015-16 Board goals and 
objectives. We will carry these successful efforts into the new year with some modifications made 
through “lessons learned” and applied in our 2016-17 Plan (full Plan is attached). 

As part of this new year’s plan the Advisory Board and staff will continue to focus on two major 
elements they believe are critical to student career success.  First, the Center will continue expanding its 
employer engagement activities to include career pathways in public safety, private/public security, and 
healthcare. The second element is to continue training and technical support to the State 
Community/Technical Colleges’ (SBCTC) guided pathways initiative.    

With the introduction of the “guided pathways model” to the SBCTC system, the Center will expand its 
efforts supporting the six HSEM career cluster programs.  This student centered approach provides clear 
direction and guidance leading towards the students’ career goals. It will also include a variety of work 
experience opportunities, resource support, and training for career cluster program staff and faculty.  
 
 

 

 

http://www.coe-hsem.com/
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MOS Military Pathways Crosswalk for Information Technology Curriculum- Through an MOU with 

CyberWatch West (CWW), the Center was able to research and provide CWW with a Military 

Occupations Specialty (MOS) matrix crosswalk document which identifies and links all of the majority 

MOS IT Specialties with information technology courses offered for basic certificates and AA degrees.   

The courses currently identified are offered at Whatcom CC.  The MOS matrix crosswalk can be applied 

to any CTC IT courses offered at the 100 and 200 levels but must be individually review by each college 

faculty to determine credit designation.  The draft crosswalk is currently being review by CWW Director, 

Corrinne Sande and her staff and a meeting will be held this month to address next steps in 

making course credit determinations. The draft crosswalk has also been shared with Noreen 

Light the coordinator for the state’s PLA Workgroup.  The work of the Center and CWW is intended 

to be shared with the PLA workgroup when it is finalized.   Example of the IT MOS cross matrix is below: 
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Community College Baccalaureate Association –   Presented a workshop titled “I Have a Feeling We’re 
Not in Kansas Anymore” with Jo Ann Baria, Pierce College VP of Workforce and Jamie Krause, BAS 
Special Projects Coordinator at the 16th Annual International CCBA Conference in Chicago.  The 
conference focuses supporting the development of BAS degrees nationally.  Our workshop used 
leadership lessons from The Wizard of Oz to describe how Pierce College and the Center worked 
collaboratively in completing the work required to establish a the new HSEM BAS degree.  A copy of the 
power point presentation is available upon request. 
  
SBCTC State College Preparedness – State Board of Trustee members asked about our colleges’ 
readiness to mitigate, respond to and recover from emergencies at their February meeting.  The Center 
and the Security, Safety and Emergency Management Council (SSEM) were asked by Marty Brown, 
SBCTC Director, to provide technical assistance in the development of a college preparedness survey.   
The survey was completed March 18. Results are now being summarized for a report to the State Board 
members.  The Center also connected the State Board with University of Oregon who had just received a 
federal grant to complete a campus preparedness survey and report.  We were able to review the draft 
surveys and identify questions that could be included in both surveys to allow inclusion of Washington’s 
data in the nationwide results.  A report will be published by the Disaster Resilient Colleges/Universities 
Network, National Center for Campus Public Safety (NCCPS), and the International Association of 
Emergency Managers-Universities and Colleges Caucus (IAEM-UCC) later this year.  The last report on 
Higher Education Emergency Management Survey was published in 2014 and is available at 
http://louisville.edu/dehs/emergency/doc/2014-higher-education-emergency-management-survey 
 
Staff worked with the lead for the SBCTC Public Information Commission (WACTC-PIC) to identify a 
public information professional from the emergency management field for their May 2015 meeting.  The 
WACTC-PIC is interested in ensuring all colleges in the state have well developed crisis communication 
plans and that Communication professionals have adequate training and have exercised their plans.    
 

 

http://louisville.edu/dehs/emergency/doc/2014-higher-education-emergency-management-survey
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Activity 1:  Supply Chain Management Curriculum Collaboration 

On April 26, 2017 at Highline College  the “Securing the Supply Chain Forum” will continue with the 
partnership/collaboration between the Center of Excellence (COE)-HSEM and COE-Global Trade & 
Supply Chain Management to host a practitioner/industry forum.  The forum will include a broad 
discussion regarding the eight (8) supply chain business functions to include sourcing, stocking, storing, 
selling, shipping, supply chain planning, support services and reverse logistics.  Each of these practices 
identify specific risks that need to be part of industry best practices and embedded into supply chain 
curriculum.   The forum will identify best practices and applications needed by the industry and program 
faculty to address advancing technology and policies. 

Activity 2: Career Pathways Engagement  

Using the successful HSEM employer engagement career pathway model developed this past year, the 
Center will conduct structured interviews with hiring managers in the pathway programs of Criminal 
Justice (CJ), and Occupational Safety and Health (OSH) and Emergency Health Care/Service Programs 
and support the employer engagement and guided career pathways model to include K-20. Resource 
support and training will be offered to program staff and faculty on effective utilization of 
internship/apprenticeship/externship approaches and we will continue to expand the Work Experience 
Marketplace website http://wp.pierce.ctc.edu/blog/hsemcoe/workmarketplace/.  

These efforts support HSEM career cluster programs helping to outline clear program structures for 
faculty and staff so they are more effective in providing necessary guidance to students that ensures 
they meet their career goals and gives student easy access to work experience opportunities.  This 
student centered approach provides clear direction and guidance leading towards the students’ career 
goals and will include a variety of work experience opportunities, resource support and training for 
career cluster program staff and faculty.  

Activity 3:  Public Safety/Security Program Assessment/Enhancement   

One of the primary objectives of community/technical colleges is to provide the training and education 
required for students to best ensure their success in the workplace.  Very few law enforcement agencies 
in the United States require any postsecondary education for recruits but that is rapidly changing. For 
many students post-secondary education is becoming important to support their career pathway.  
Criminal Justice (CJ) students have numerous career objectives and dozens of career fields that are 
available to meet their needs.  Community and Technical Colleges (CTC) must be prepared to provide 
their students with a multipurpose curriculum, along with the same quality of education and 
preparation for success as those offered in programs with a much more focused purpose such as nursing 
or information technology. This Activity is designed to facilitate and support these programs to prepare 
students to be a successful part of the new “21st Century Policing” In Washington. 

http://wp.pierce.ctc.edu/blog/hsemcoe/workmarketplace/
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The Center will work with CJ Programs statewide and employers (see Activity #2) to determine the core 
knowledge, skills, and abilities (KSAs) every students should possess upon completion of a CJ program.  A 
survey of current CJ program curriculums has been completed and a CJ Market Briefing document 
published.   Research that is being conducted emphasizes the need to prepare CJ students for their 
various roles within the CJ system. Programs need to identify students’ interests, career objectives and 
qualification criteria for these varied positions.  Collaborating with CJ programs the Center will support 
the completion of a modified DACUM process to identify current KSAs that can be utilized to develop a 
core CJ curriculum.  This curriculum can be offered statewide and will use common core numbering.  
Once a core curriculum has been identified programs will be able to use the Prior Learning Assessment 
(PLA) work done by the Center to establish a Military Occupational Specialty (MOS) crosswalk and award 
credit.    

Activity 4:  Healthcare HSEM Training and Education 

Hospitals and healthcare organizations are part of the critical infrastructure identified by the National 
Infrastructure Protection Plan (NIPP). Protecting this infrastructure is essential to the Nation’s security, 
public health and safety, economic vitality, and way of life.  Individuals from hospital and the healthcare 
community are responsible for ensuring the resiliency of healthcare services during a high-consequence 
or catastrophic event and need to have the KSAs necessary to ensure the response and recovery of the 
state’s healthcare system.   

To address these issues Activity 4 will complete two tasks: 1) Working with the COE-Allied Health and its 
constituencies and the statewide HSEM AA degree program to make appropriate modifications to the 
current HSEM certificate in order to establish a stackable certificate for a Healthcare Emergency 
Manager as part of the HSEM Degree Program. Provide online curriculum that may be used by all Allied 
Health Programs in the CTC system to address disaster/emergency management training needs/gaps, 
and 2) in collaboration with Texas A&M  host a two-day FEMA sponsored training “Disaster 
Preparedness for Hospitals and Healthcare Organizations within the Community Infrastructure”.  The 
course is being offered at Pierce College on August 10-11.  Currently 65 healthcare professionals are 
registered: managers, department directors, medical staff, regulatory personnel, local emergency 
planning personnel and local health care organizations.   

Activity 5:  Women in Leadership Forum 

This activity is a follow-up to the October 5, 2015 Women in HSEM Leadership Forum. This year’s Forum 
will start the first stage in establishing the Women in All-Hazard and Security Mentorship Program. The 
mentorship program will help match experienced all-hazard and security professionals with mentees 
who are female students in one of the six HSEM career pathway programs, women who have graduated, 
those that are new to the industry, and/or looking to advance into leadership positions. 

 
The full 2016-17 Work Plan can be found on the Center’s website: 
http://wp.pierce.ctc.edu/blog/hsemcoe/about-us/  
 

http://wp.pierce.ctc.edu/blog/hsemcoe/about-us/

