CENTER OF EXCELLENCE – HSEM FY 2019-2020         APRIL - JUNE 2020 REPORT

Center Name: Homeland Security Emergency Management
	

Focus Area
	Activity 1

	☒  Economic Development
☒  Sector Strategy
☒ Ed/Innovation/Efficiency
☒ Supply/Demand
	Centers of Excellence Partnerships and Collaborations for Industry Sectors and Career Pathways (Allied Health, and Supply Chain)

Will collaborate with Allied Health, along with Global Trade and Agriculture on the 2019 Securing the Supply Chain Forum that will take place on October 15, 2019. The focus will be on health care and the supply chain related to chain care products.  Dan Ferguson, COE Director for Allied Health, and Sam Kaplan, COE Director for Global Trade will participate in this Forum with the CoE - HSEM.  The theme of the Forum is “Securing the Healthcare Supply Chain: “Are We Ready?  What Can We Do to Prepare?”
The purpose of the Forum would be to provide a broad overview of the medical supply chain, understand/discuss vulnerabilities and risks associated with security, transportation, availability of raw materials and challenges experienced by suppliers, distributors, and receivers. The Forum will allow participants to discuss the impacts of supply and demand expectations on the availability of medical supplies, and equipment during a significant event (natural and/or intentional). We will also explore operational, communications, and planning requirements needed to facilitate altered standards of care during an emergency. The Forum will help participants understand/discuss supply chain issues and their impact to the public, our providers, as well as state and local public health/emergency management officials.

	Funding Sources %
	Purpose
	Projected Outcomes and Products

	All three CoEs will split the funding sources evenly. 
CoE HSEM 
Coe Global Trade 
CoE Allied Health 

	Collaborate with Industry and Education in multiple sectors to develop and deliver information and training opportunities that will:
1. Discuss how the Pharmaceutical (Allied Health and Supply Chain) sector has adopted a number of strategic moves to improve its efficiency, including outsourcing and partnerships.
2. Describe the impact of loss of revenue and loss of consumer trust, human life is ultimately at stake when it comes to Securing the Healthcare Supply Chain. 
3. Establish the need for a certificate in “Disaster Management in Healthcare.” 

	
1. Forum will occur on October 15, 2019. Location for Forum will be at South Seattle College – Georgetown Campus.

2. Promote the event to increase percentage in student attendance and participant registrations by an additional 20% for fall Forum.

3. Produce publications for identifying best practices and marketing online, digital, and hard copy for fall Forum.

4. Evaluations of the Forums.

5. Provide post-event materials to support future, similar, events, and disseminate information to multiple stakeholders. 

6. Timeline: July 2019 – June 2020

	Report on Actual Outcomes and Products

	Quarter 1
	The Forum will occur on October 15, 2019 at South Seattle College – Georgetown Campus. The objectives of the workshop are on target for what topics we discussed and would help organize the Forum:
· Provide broad overview of the medical supply chain.
· Understand/discuss vulnerabilities and risks associated 
with security, transportation, availability of raw materials 
and challenges experienced by suppliers, distributors, 
and receivers.
· Discuss impact of supply and demand expectations on 
the availability of medical supplies, and equipment during a significant event (natural and intentional).
· Explore operational, communications, and planning requirements to support continuity of critical healthcare functions during an emergency.  
· Identify best practices and applications required by the industry and program faculty to address the knowledge, skills, and abilities students will need in order to gain employment.

Onora Lien, Executive Director, Northwest Healthcare Response Network, accepted our invitation to provide the Welcome Address/Keynote at the Forum. The event has a group of well-rounded speakers/panelists which includes Curry Mayer, Director of Emergency Management at City of Bellevue, Anne Newcombe - Healthcare Preparedness and Medical Surge Coordinator for WA Dept. of Health; Tim Clark – Supply Chain Operations for Virginia Mason; Debbie Goetz, Community Planning Coordinator, Seattle Office of Emergency Management, Jennifer Lord, EM Program Manager, Virginia Mason Healthcare System; Chris Johnson, Director of Safety, Security, & EM, Valley Medical Center; Steve Lettic, Criminal Justice/ HSEM program coordinator, Highline College (invited); Scott Preston, Emergency Management, MultiCare Health System.

Panel topics include: 
UNDERSTANDING AND ADDRESSING GAPS IN THE GLOBAL MEDICAL SUPPLY CHAIN
Panel 1: Scoping Out Supply Chain Issues at the Federal, State, and Local Levels – “Examine the challenges to the industry in addressing the vulnerability of the medical supply chain and the need to address preparedness, response, and recovery and mitigation issues related to our pharmaceutical, medical supplies, healthcare institutions, and security.”

WORKFORCE NEEDS AND PROFESSIONAL DEVELOPMENT
Panel 2: “What skills and knowledge does your workforce need to support and sustain a resilient supply chain system?”

LOOKING AHEAD
Round-table Discussion: Potential Challenges and Future Opportunities for the Supply Chain.

	Quarter 2
	A wide range of attendees representing different industry sectors at this year’s Forum:

· 25% government – local, state, federal, and tribal
· 25% Healthcare
· 25% Education – Colleges (CTC) and Skills Center
· 15% Private Sector
· 10% Non-profit

Onora Lien, Executive Director, Northwest Healthcare Response Network, was our Welcome morning keynote at the Forum. She talked about how Washington State has a complex and vital healthcare delivery system. The State has more than 7,000 healthcare delivery organizations and approximately 430,000 licensed healthcare providers. Healthcare supply chain under normal operations will include manufacturers, distributors, providers, and patients. 

Our luncheon keynote speaker was Curry Mayer (pictured left), Emergency Management Director for City of Bellevue. Curry’s presentation was about emergency management relates to the medical supply chain. She went on to explain how an earthquake, tsunami, and power outage can have disastrous affects to the supply chain. All three could occur at the same time, which can result in long-term recovery and major critical infrastructure damage.

Eric Holdeman, one of our Forum attendees, said it was the best one he attended. Others commented that it was an overall great session and that we provided good basic information on how fragile the medical supply chain can be. One attendee said that the afternoon panel, which was moderated by Linda Crerar, was the best part of the program. Curry Mayer’s presentation was praised as informative, well paced, and engaging.  One of our attendees wrote that, “Curry Mayer was excellent. Her thought process of being disruptor to get others engaged to change and prepare is easy and impactful to remember as I take back to my team.” 

Comments and concerns from attendees:

· How does the federal, state, county/city plan on getting supplies to hospitals. I am from a small critical access hospital and will be cut off from all but air and water supply routes?
· Provide some options for supply chain training and education. 
· It was informative to present the varied perspectives of all aspects/sides of the medical supply chain in the context of emergency management. We can sometimes get tunnel vision for our piece of the system and this is admonition to look up and around.  
· I would like to hear more about what panelists want/need to see in future emergency management professionals. I think we would also benefit from seeing more generational diversity amongst panelists such as those in the beginning of his or her careers who also have much to offer. 
· More mention of mentorships in the medical supply chain. 
· Need relationship building education.
· Workforce needs awareness and training.
· Our workforce needs to be ready and practiced to work without technology.

Here are the links for each video (Note: Some of the audio is low, so we suggest using headphones to listen):
Onora Lien’s Presentation:
https://youtu.be/VWcUz-w7CMQ

Curry Mayer’s Presentation:
https://youtu.be/5yV3NQnWO4A

Panel 1: Understanding and Addressing Gaps in the Global Medical Supply Chain:
https://youtu.be/Z-IIhydXeVI

Panel 2 – Workforce Needs and Professional Development:
https://youtu.be/8muwyuZtmOE

Roundtable Discussions with Dan Ferguson:
https://youtu.be/oy2LwUdL7A8



	Quarter 3
	New Forum/Summit idea for possible fall 2020 date: Pathways to Partnerships:  Engage Your Public-Private Partners to Build and Expand System Opportunities
With Pathways to Partnerships, our Center has been talking with Center of Excellence for Clean Energy Director, William Westmoreland, on an event that would center on:

· Strengthen regional and local partnerships (Employers & the system - COEs, Workforce, CCW, EcDev/Chambers, K12 & Higher Ed)
· Develop advisory boards (COE and education programs) 
· Engage with CCW regional networks (COEs & Employers)
· Raise awareness of Skilled-Jobs in Southwestern Washington
· Expand externship opportunities 
· Develop Employers understanding of the system

We are currently in talks with our Center’s leadership team about the COVID-19 and how we should do a “after-action-report” on lessons learned from our Pandemic response. This would be a follow up to our “Securing the Medical Supply Chain Forum”, which was held in October of last year at South Seattle CC.  

We had a discussion on how important this could be for all of the Centers of Excellences to participate since everyone’s’ supply chain has been dramatically effected and their industries and could be another good opportunity to have the COE’s showcase bringing the industry, educators, government and non-profits together using our “Pathway to Partnerships” overarching concept.


	Quarter 4
	We have been in discussion with the Centers of Excellence for Allied Health, Supply Chain Management, Agriculture and Clean Energy to hold virtual webinars/workshops about how COVID-19 has affected these industries. 

Our previous Forum back in October of 2019, identified all of the operational and resources impacts that have come to pass with the COVID-19 Pandemic and the original participating Centers established a new working group and are in the process of planning a “lessons learned” Forum for some time in the fall of 2020 and it may be a series of virtual sessions.

Audience:
· CTC Faculty/Staff/Students
· Healthcare Admin
· Industry Partners (as able)
· WSDA employees
· Labor partners (?)

Possible Structure:
· Panel – Industry partners sharing current needs/struggles
· Professionally moderated
· Solution-ish person(s) – people who represent industry (commissions, ports, etc)
· This person would be able to ask the right questions to inform breakout session topics, keep the conversation rolling, understand “what solutions are possible and which might be more difficult”.
· Leads to informed breakout sessions, moderated by COEs

First session will take place on July 23, 2020. The title of the session is ‘Recovery and Resilience in the Era of COVID-19: The Interconnectedness of Agriculture & Natural Resource, Clean Energy, Public Health, Supply Chain, and Emergency Management’.
Speakers:
o	Moderator/facilitator: Curry Mayer
o	Karla Salp – WA State Dept. of Agriculture
o	Megan DuBolt – Walla Walla County Dept. of Community Health
o	Sam Cho – Seattle Port Commissioner 


Bullet points for supporting verbiage: 
· a) describe the importance of these industries to WA
· b) describe speakers will describe how the industries are affected by pandemic
· c) how important resilience is; d) interactive, we want your views and input
· e) Follow on deep dives into issue areas.



	Analysis
	Quarter 1: The Forum has 95 people registered to attend. The Forum will be live streamed via the CoE-HSEM’s Facebook page. Programs are in development that will include speakers’ bios and pics, along with an acknowledgements page. 
Quarter 2: The Forum had around 55 people in attendance. The video recording of the Forum is up on the CoE-HSEM’s YouTube page. There has been no discussion about continuing with the Securing the Supply Chain Forum. 
Quarter 3: We are in the very early stages of planning the Pathways to Partnerships and COVID-19 After Action Report events.
Both events would coincide with one another and occur during the new school year for K-12, that way the CTE can participate.
[bookmark: _GoBack]Quarter 4: We have having weekly meetings with the other Centers who will be participating in the planning of the virtual workshops. First session will be on July 23 from 1 to 2:30.




	

Focus Area
	Activity 2

	☒  Economic Development
☒  Sector Strategy
☒ Ed/Innovation/Efficiency
☒ Supply/Demand
	Career Connected Pathways – HSEM Institute 

Dramatic changes in society, the economy, and technology are altering Higher Education. These changes affect how students obtain an education and career. Non-traditional learners now outnumber traditional ones. This has made the non-credit arena explode with more program models, technologies, and audiences. 

· As a result, the Center is focusing on enhancing its HSEM Institute, which provides education and training to faculty, industry professionals, and students. The HSEM Institute assist in the facilitation and coordination of trainings/workshops. The goal is to enhance education in the All-Hazards Emergency Management field (Criminal Justice, HSEM, Occupational Health and Safety, EMT/EMS, Fire Command/Fire Services and Cybersecurity). The Center will collaborate with Pierce College’s Continuing Education Department in establishing credit and non-credit courses in areas specifically to address training in the areas of Grants Management and Hazard Mitigation Planning for the Emergency Management area.   Business Continuity Planning, Food Defense & Security, and Volunteer Coordination in Disaster Management, Crisis Communication, and Mental Health in Disaster Management have been identified as important training areas as well.  These courses will help students, faculty, and industry professionals gain awareness of industry needs, while staying current, and leveraging existing strengths and partnerships. Instructors will be industry experts that can provide a well-developed course and/or trainings that will benefit to those participating. Develop/establish specialized certificates in Disaster Response Crisis Counselor/ Disaster Volunteer Management, Certified Security Protection Professional and Food Defense.

Center will analyze the need for DACUMs for any Certificate (approximately 50 credits) or a Micro-Certificate (or series of micro-certificates, each not exceeding 20 credits) that are explored.   Once the outcome is selected, the appropriate certificate/micro-certificate(s) be developed for potential distribution to the network of collaborating colleges as they become interested.



	Funding Sources %
	Purpose
	Projected Outcomes and Products

	CoE HSEM - 100%
	1. The Center has developed a strong career connected learning model for its HSEM career cluster programs and will expand the Career Connected Pathways activity to expand the Center’s HSEM Institute to facilitate trainings and non-credit/credit courses through Continuing Education. Training, experience, and practice are critical for building the expertise needed for dealing with incidents of all types and magnitudes. 
2. The HSEM Institute will develop options for Certificates and/ or Concentration Topic for a degree program (e.g. HSEM, OSH, Fire Command, EMT/EMS, etc.) to synchronize, customize, and standardize training to reach industry professionals and students in a timely, efficient, and cost-effective manner.

	1. Identify instructors and trainers who will be trained in CANVAS (SBCTC online education tool) to deliver workshops/training. 
2. Work with Continuing Education Departments and program managers at SBCTC colleges to implement non-credit or credit courses in topics areas:
a. Grants Management
b. Hazard Mitigation 
c. Food Defense
d. Food Security
e. Business Continuity Planning
f. Disaster Volunteer Management
g. Mental Health in Disaster Management
h. Crisis Communication
i. Healthcare in Disaster Management
3. Analyze ways to increase/expand industry participation with college programs including work based training (opportunities and provide feedback to colleges.) 

4. Plan/organize DACUMs as needed to address priority training/education opportunities.

5. Increased awareness of pathways through distribution of HSEM Career Pathways Program Guide and/or brochure.

6. Host employer engagement and career pathways program discussions/forums with Community and Technical (CTC) a minimum of 3 colleges’ career centers to engage community employers.

Timeline:  July 2019– June 2020 






	Report on Actual Outcomes and Products

	Quarter 1
	The Center created a special edition for its Confluence Newsletter Magazine. For our “Back to School” edition, we concentrated on our seven (7) degree pathway programs: HSEM, Criminal Justice, Cybersecurity, Occupational Health and Safety, Emergency Medical Services, UAS (Drones) and Fire Services. 

For each pathway program, it was important to highlight the occupational trends, education opportunities, and information about the overall pathway. We were able to have special guests appear in this special edition such as BAS HSEM/AA degree Program Director, John Pennington, CoE-HSEM Advisory Board Chair, Curry Mayer, BAS HSEM graduate, Shane Moore, Big Bend’s Criminal Justice faculty, Jill Foreman, Pierce College/Edmonds CC Occupational Health and Safety Program Director, Darren Linker, Pierce College Fire Command Associates degree Program Manager, Robert Lord, and Big Bend’s UAS degree Program Manager, Byron Noel.

The goal of the special edition Confluence Newsletter Magazine was to create a document that will be distributed at career fairs, conferences, mailing list, etc. to educate people about the educational and career opportunities within the All-Hazards and Security field. 

	Quarter 2
	The Center will be working with Peninsula College Foundation to establish the Jamye Wisecup Memorial Scholarship/Program Endowment through the College’s Foundation. Jamye was an Advisory Board member for the Center who passes away back in September of this year. Jamye’s efforts to provide her community and others with the knowledge, skills, and abilities in areas of all-hazards emergency management resulted in seven (7) Community and Technical Colleges around the state to offer the Homeland Security Emergency Management (HSEM) Certificate and Associate’s Degree Program through the Collaborating College model. She also participated in the Bachelor of Applied Science – HSEM workgroup, which is one of the first HSEM Bachelor Degree Programs in the state of Washington.

The focus of the scholarship is Emergency Management/Disaster Preparedness and could provide scholarships to attend the Homeland Security Emergency Management Certificate or Associates Degree Program, which is offered at Peninsula College along with seven (7) other “Collaborating Colleges” across the state. Initial endowment for the program is $30,000.00.

This scholarship would only be for those wanted to take the Certificate or Associate’s Degree at Peninsular College however the fund could be utilized to also program funding for the HSEM Program, which is managed centrally at Pierce College in Lakewood for all seven of the HSEM Programs.  There are also colleges continuing to join the Program Collaboration because this Degree is offered through on-line access to Canvas through the Community and Technical Colleges.


	Quarter 3
	The Center recently hired Peter Rekers to help develop an online certificate course for the HSEM Institute. Peter has over 30 years of emergency experience and is professionally recognized as being one of the most veteran and polished crisis management specialists in Australia. Peter has been a Senior Fellow for the Center since February 2019. He will be working with the Center with the development of an online certificate course through the Center's HSEM Institute on the topic of risk management and communication in disasters. Other topics will be on high risk events and basic effective communication strategies: defining and meaning of message, establishment of effective dialogue between the responsible parties and their constituencies and the why behind how to establish that effective dialogue. 

Two of our Advisory Board members, Curry Mayer and Shane Moore, participated in an interview with TRIO Group Creative Director, Ricardo Ibarra, on the topic of Job Shadowing and Internships in Government and Business. The article, along with audio and transcript of the interview can be found here: http://www.coehsem.com/internship-interview-with-curry-mayer-shane-moore/ 

The purpose of the interview was to share with insights about job shadowing and internship opportunities. Internships can be beneficial in any field, they are really critical in emergency management and homeland security because young professionals must be stress tested in the real world to demonstrate they can handle a super stressful situation.

	Quarter 4
	Center is focused on expanding and enhancing its HSEM Institute with e-learning/virtual educational/training programs for faculty, industry professionals, students, and communities. We collaborated with Pierce College’s Continuing Education Department to establish apprenticeships and credit and non-credit courses in the All-Hazard Emergency Management area.

Certificate in Disaster Communication, to be offered through the Center of Excellence - Homeland Security Emergency Management’s (COE-HSEM) Institute where students will be awarded Continuing Education Units (CEUs) through Pierce College’s Community and Continuing Education program. The intention of the course is to introduce and examine Crisis, Risk, Emergency and Disaster communications as distinct areas that should be seen and handled separately.  While the Course will explore disaster well beyond pandemic, the COVID-19 Pandemic was the final trigger for the development of this concept as so many issues being discussed in many forums online, in the media and in homes related to public information. This is an emerging field of study, reflecting the impact of developments in evolving media practices, social media, mass communication and organizational communication upon communities affected by disaster. 

	Analysis
	Quarter 1: The “Back to School” edition of Confluence has been distributed via Constant Contact to the Center’s mailing lists. Printed copies will be handed out at conferences and career fairs. We have received positive feedback about this special edition. 
Quarter 2: The Jamye Wisecup Scholarship has already raised $2,300.00. The Center will create an Advisory Board for the Scholarship Program, along with continuing to develop marketing and fundraising ideas to accumulate more funds for the Scholarship. 
Quarter 3: We hope to have the online course offered during spring quarter through the Center’s HSEM Institute. 
Quarter 4: We are working with Pierce College’s Continuing Education Department on the best way to deliver courses through the HSEM Institute. With Pierce College implementing the CTC Link system, we are discussing on when students can register for course. We are looking at July or August to debut the course.








	

Focus Area
	Activity 3

	☒  Economic Development
☒  Sector Strategy
☒ Ed/Innovation/Efficiency
☒ Supply/Demand
	Public Enforcement Training and Education:  Safety/Security/Program Assessment/Enhancement  
In January 2019, at the direction of the State Legislature the Office of Financial Management developed an RFP which included:
1) A national review of Basic Law Enforcement Training Models in other states;
2) an evaluation of current Basic Law Enforcement Training in WA; 
3) comparison between current training and programs at the community and technical colleges; and 
4) An analysis of the benefits and risks of moving a Basic Law Enforcement Training to the community and technical college system.

A review was completed by the Office of Financial Management in April of 2019, regarding delivery of Public Law Enforcement Training to prepare the next generation of professionals who will be working as a law enforcement officers (criminal or civil enforcement).  Focusing on continuous improvement to the current system, the Review recommended increasing the collaboration between the State Board for Community and Technical Colleges (SBCTC) and the Criminal Justice Training Commission (CJTC) to enhance the overall quality of the workforce.  The collaboration could address the need for qualified candidates for open police/enforcement officer positions around the state as well as the need to evolve police training to incorporate modern training standards and technologies to adapt to a changing social environment.   As CJTC reviews the study and determines next steps, the Center is in a position to be a resource, such as providing access to contacts and technical support of state curriculum procedures and teaching methods.

The Center will continue its work with the 20 Criminal Justice (CJ) Programs and employers to implement the model core curriculum in the Community and Technical Colleges (CTC) CJ Programs.  Any barriers will be identified and addressed with the appropriate administrative unites (e.g., specific colleges or State Board for Community and Technical College policy and CJTC associates).  

The goal of a core curriculum is that it will assist with marketability and common assessment of CJ programs in WA state.   The colleges will continue to work through college-specific barriers to curriculum change and will work as a team to overcome State level barriers to implementation of a core curriculum. Curriculum has been aligned to use common course numbering and course naming along w/building curriculum crosswalk from each program to an agreed upon model.
· Move forward to implement CJ common core entry-level curriculum at all colleges with a CJ program.
· Hold quarterly meetings where CTC and CJTC have opportunities to work on common goals and outcomes.
· Support annual faculty/practitioner conference for law enforcement educators and trainers. 
· Expand the Assessment/Enhancement process to other career pathways in the Resource Enforcement and Administrative Enforcement fields.






	Funding Sources %
	Purpose
	Projected Outcome and Products

	CoE HSEM - 100%
	1. As CJTC reviews the study and determines next steps, the Center will be available to serve as a resource such as providing access to contacts and technical support of state curriculum procedures and teaching methods and will involve CJTC staff/educators in our CJ program work group activities.
2. Continue implementation of the CJ common core entry-level curriculum to assure common/shared goals and outcomes in public law enforcement training and education.
3. Expand the Assessment/Enhancement process to other career pathways in the Resource Enforcement and Administrative Enforcement fields to assure common/shared goals and outcomes in all civil and criminals law enforcement training and education.  


	1. Hold quarterly meetings for CJ programs, CJTC trainers and other Public Enforcement Programs to analyze current education/training system and provide reports on analysis.
2. Analyze w/working group new statewide core curriculum and identify specialty programs that are being offered by colleges that may be stackable certificates. 
3. Complete report on systems modifications that would significantly improve degree attainment and job placements and increased employer satisfaction w/graduate performance.
         Timeline:  July 2019 – June 2020

	Report on Actual Outcomes and Products

	Quarter 1
	Eighteen of the CJ programs agreed to adopt the five (5) recommended core curriculum outcomes. Currently, there are seven (7) CJ programs in development to officially adopt the core curriculum and are waiting for approval. These CJ programs are from Bellevue College, Big Bend Community College, Columbia Basin College, Lower Columbia College, Pierce College, Walla Walla Community College, and Wenatchee. The Center will help organize a winter meeting to review the Basic Law Enforcement Study and continue the process of adopting new curriculum.

The Center is continuing to expand our objective to build career pathways in Administrative Security fields. We are working with our new Advisory Board member, Jeffery Schneider who is the Campus Security Director for Pierce College. Jeffery supports the Center’s initiative in the establishment of a “pilot” South Sound Higher Education Security and Public Safety Academy. The Academy would provide a five (5) daylong session (8 hours per day) for public and private colleges, along with public high schools in the South Sound area to train their security and safety staff, particularly in areas such as:   
· Patrol Tech
· Surveillance 
· Report Writing
· Crime Prevention
· Office Safety
· Radio Resources


	Quarter 2
	Over the past two years, a consortium of criminal justice program managers facilitated by the Center of Excellence for 
Homeland Security and Emergency Management has been working on an initiative aimed at aligning the curriculum of a set of “core” criminal justice programs.  The goal of this project is to enhance the statewide collaboration and marketability of the criminal justice programs, as well as ease the ability of students to transfer between institutions. 
 
Since the project launched in March 2017, the group has accomplished the following: 
· Developed a high-level “Master Course Outline” for each of these five courses, which outlines the basic course content and objectives of each course. However, the mode of instruction and which materials and textbooks are used is left up to each instructor. Some progress has been made among the colleges to establish Common Course Numbering, a mechanism that eases the transfer process for students. 
 
Pierce College’s Criminal Justice Program Director, Bobi Foster-Grahler, will now be the Center’s lead for the project, along with Mary Weir, CJ faculty for Highline College. In December, Bobi was able to meet with Steve Strachan, President of Washington Association of Sheriffs & Police Chiefs (WASPC).  He was clear that though bringing Basic Law Enforcement Academies (BLEA) to the community colleges is up to CJTC and not really a viable situation, he did have a great proposal WASPC is starting a new media blitz and is looking at having Pierce (and the other CC’s with CJ programs) as part of it.  He will be mentioning it to the Statewide workgroup on the 24 in January. 



	Quarter 3
	The CJ Workgroup had a meeting on January 24, 2020 at Highline College. Discussion topics included diversity and inclusion within the CTC system. In order to address diversity, equity and inclusion to people is to help them understand what those concepts are. One aspect that was brought up during the meeting was to work with our advisory boards, employers, k-12 to do presentations on diversity and how building a relationship where we see each other as a pathway can help with that process. Another point brought up during the discussion was how important it is to really engage with the students of color so they feel comfortable and will be more willing to engage within the program and community. It helps to get rid of a lot of the stigma. It isn’t just about skin tone. It is about who they are as a person. 

Other topics of discussion during the meeting was regarding opportunities to enhance and build careers in the Criminal Justice Profession and Common Core Curriculum and Transfer Students.

The five common core curricula are:
1. CJ & 101 Introduction to Criminal Justice
2. CJ & 104 Introduction to Policing
3. CJ & 105 Introduction to Corrections
4. CJ & 106 Juvenile Justice
5. CJ & 110 Criminal Law

These courses were chosen by other CJ faculty and program managers from different colleges, along with employers within the law enforcement field in selecting the right courses for students. These were developed by compiling all syllabi submitted to the Canvas site (COE CJ) and then a subcommittee of CJ faculty wordsmith and found common themes during a February 26 and 27, 2018 conference in Spokane.

The course CJ & 104 Introduction to Policing was not originally a common course number. This number was chosen to fit with the other numbers already used for other courses. CJ faculty, program managers, and employers chose the title based on feedback from CWU who was present at the February 2018 meeting). Unfortunately, it is still labeled a non-common course number. The suggestion is to talk with our educational Deans (not workforce Deans) about this particular non-common course and how to get it into the system.

	Quarter 4
	In the coming year, the CJ Committee will continue to work through college-specific barriers to curriculum change and implementation. Curriculum has been aligned to use common course numbering and course naming along w/building curriculum crosswalk from each program to an agreed upon model.  The CJ Committee continues to hold quarterly meetings where CTC and CJTC have opportunities to work on common goals and outcomes. The Committee also supports an annual faculty/practitioner conference for law enforcement educators and trainers and expand the Assessment/Enhancement process to other career pathways in the Resource Enforcement and Administrative Enforcement fields.

Working with our CJ workgroup and Dept. of Health on internship opportunity for students at Shoreline and Tumwater Incident Management Team. There are now 20 students who have applied for the internship opportunity. The students who are applying for internships are from different community colleges across the state. It is not only criminal justice students applying for the internship, but from different areas of study. 



	Analysis
	Quarter 1: We intend to make CEU/Continuing Education credits available to employees who would like to pursue a career in Higher Education Security and Public Safety. We will be addressing more formal certificate opportunities where we meet with the South Sound working group. 
Quarter 2: The workgroup will have its next meeting on January 24, 2020 at Highline College to discuss the next steps in implementing the Core Curriculum and review the Basic Law Enforcement Study report. 
Quarter 3: The spring meeting which will be done via Zoom due to COVID-19 will take place on April 2, 2020. Discussion topics will include:  
1. How are people transitioning classes online?
2. How are people handling labs, such as in forensic science?
3. Online course materials
Quarter 4: The CJ Workgroup had two meetings this quarter, the first on April 2 and the second on May 8. Discussion topics included how everyone was feeling due to COVID-19, how are their students adapting to the change, outreach, resources, etc. Next meeting is slated for some time during the summer (late July or August).



]

	

Focus Area
	Activity 4

	☐  Economic Development
☐  Sector Strategy
☒ Ed/Innovation/Efficiency
☒ Supply/Demand
	Re-design of Center of Excellence - HSEM Website

In 2014, the Center redesigned and restructured its website.   We will be revamping the website to create a better user experience which will optimize our website’s them, speed, and technology.   Visitors to the new site will have easy access to information on volunteer/work experience, women in leadership resources, pathway resources, and programs offered by the community and technical colleges in the all hazard emergency management career fields.   Our goal is to keep our stakeholders in mind with simplifying navigation, streamlining menus, building a responsive layout for all platforms and providing more resources and information to our services and pathway programs.




	Funding Sources %
	Purpose
	Projected Outcomes and Products

	CoE HSEM -  100% 

	To design and implement a highly functional, relevant and accessible website that can be easily updated and maintained by Center staff to ensure that resources for students, workforce and economic development professionals, educators, industry and government is readily accessible and relevant.  The new site will be a more “mobile-friendly” website.
	1. Create a blueprint for website design which will include a complete inventory of website contents.  Redesign will use the new theme called Avada.  Current website will be available while new site is under construction. 
2. Complete an inventory of our current website.
3. Test site of new redesign to be up by fall 2019.
4. Feedback from a sampling of Advisory Board members, Senior Fellows, students, educators, employers and will take place through survey feedback, at Board meetings and Zoom conference calls.
5. New site will be tested out live in December 2019.
6. New site to be completed and operational by spring 2020.
Timeline:  July 2019 – June 2020

	Report on Actual Outcomes and Products

	Quarter 1
	The progress of the new website is coming along nicely and should be a great improvement from our current site. Our Webmaster, Bryan Johnson, is giving himself a deadline of mid-October to have the draft ready for review. At that point, we’ll look over the pages and the team can make suggestions on any layout, color, links, or image adjustments 

Some of the main challenges have been finding enough appropriate stock-free photographs to use. 

Bryan is anticipating a similar job forum, a form option for contacts, and a newsletter plugin that can be used to allow people to sign up for the newsletter via the web. It should also come with an interface for creating the newsletter if you want to go that route. One of the best improvement will be the responsiveness and mobile view with the new site.

	Quarter 2
	Bryan Johnson, Center’s Webmaster said, “I’m also looking into the best process to get the new website secured with the (https) protocol. This way the pages will be secured over the web, which is nice. I’ll keep you posted on this.” The progress of the new website is coming along nicely. Should be a great improvement from our current site. 

Bryan is giving himself a deadline of mid-October to have the draft ready for review. At that point, we’ll look over the pages and the team can make suggestions on any layout, color, links, or image adjustments 
Some of the main challenges have been finding enough appropriate stock-free photographs to use. 

Bryan is anticipating a similar job forum, a form option for contacts, and a newsletter plugin that can be used to allow people to sign up for the newsletter via the web. It should also come with an interface for creating the newsletter if you want to go that route. One of the best improvement will be the responsiveness and mobile view with the new site.

Here is the link for the new website draft site.
http://www.coehsemsandbox.com/


	Quarter 3
	We are currently still maintaining are current website as it is important to keep it current with information on the Center’s work status, hours and availability, particularly since this info changes daily in some cases. We are providing visitors to our website up-to-date information in regards to COVID-19 such as resources on how to stay safe and where they can garner additional information. 

Our goal for the new website is to be up by May 1 ,2020 with a soft launch with our Advisory Board members and Senior Fellows. 

*Note: Due to COVID-19, any progress/updates on the status of the new website will be reported in the spring 2020 quarterly report.

	Quarter 4
	In 2019, the Center began the process of redesigning and restricting its website to create a better user experience which optimizes our website’s utilization. Visitors to the new site will have easy access to information on virtual recording of meetings, videos of workshops and conferences, new certifications, volunteer/work experience, women in leadership resources, pathway resources, and programs offered by the community and technical colleges in all hazard emergency management career fields.

In this coming year, our goal is to keep our stakeholders in mind with simplifying navigation, streamlining menus, enhancing virtual tools, platforms and providing more resources and information about our services and pathway programs.


	Analysis
	Quarter 1: Jasmine May was able to find additional, high-resolution photos to send Bryan for the website. New site will also include a yearly calendar that will display important dates such as Forums or Conferences. 
Quarter 2: Still need to go through the current website’s webpages to view the content we want to transfer over to new website. There will need to be edits for content that is transferred over to new website. 
Quarter 3: Soft launch of the new website by May 2020. We still need to look through current website content and decide what needs to be transferred over to new site.
Quarter 4: We had to hold off on the soft launch of the new website that was originally scheduled for May. We are still in the process of transferring over content to the new site.



	

Focus Area
	Activity 5

	☐ Economic Development
☐ Sector Strategy
☒ Ed/Innovation/Efficiency
☒ Supply/Demand
	Establish Webinars, Videos Interviews and Lectures for Confluence
This is the age of multimedia and internet and words like Webinars and Podcasts are becoming popular with each passing day. The Center will be establishing a multimedia section on its new website for Confluence. This will include podcasts, webinars, video interviews and lectures for our audience to view and participate. For example, with webinars, our participants will be able to watch presentations while also participating by making comments or asking questions regardless of their location in this world.  With podcasts, it is merely an audio recording and not meant to be listened to live. Participants do not have the opportunity to participate, but rather listen to the lecture. Podcasts can be a good option for those who may not be comfortable in front of a camera. 
Zoom has become a great resource for the Center is conducting meetings online. This will be the outlet used for webinars as it allows the user to include presentations (e.g. PowerPoint, videos, audios, and other Word documents), the ability to see the audience, participate with the audience, while also having a recording of the lecture. Participants that do not have a camera on his or her computer; can still participate in the Zoom webinars. 
Our Digital Graphics Designer and Multimedia Specialist will be the one to video record and edit our interviews, which will be put on the Center’s website and YouTube page. Interviewees will be industry professionals and faculty in the HSEM/CJ, Occupational Health and Safety, EMT/EMS, Fire Service/Fire Command, and Cybersecurity fields, amongst our Board members and Senior Fellows. 
 


	Funding Sources %
	Purpose
	Projected Outcomes and Products

	CoE HSEM -  100% 
 
	To broaden peoples’ perspectives on the All-Hazard Emergency Management field and career pathways. To let people, know of our career pathways and opportunities to be gained in these fields.  
	1. Analyze current media library to determine content that can be utilized for podcasts/webinars and survey current stakeholders to determine discussion topics for podcasts/webinars to be developed by August 2019.
2.  Increase viewership of media library by 25% using website user data to determine current statistics and improvements by January 2020.
3. Determine metrics for being able to track an Increase in interest in all hazard EM career fields September 2019 and set a plan for increasing interest by 25% by April 2020.
 
Timeline:  July 2019 – June 2020


 
	Report on Actual Outcomes and Products

	Quarter 1
	Jim Mullen is the Center’s main blogger and has been for the past four years. Jim did a blog series titled, “WTO and Y2K: The Story I Was Never Asked to Tell.” In this series, Jim relayed his experience as the Director for Seattle’s Office of Emergency Management during the WTO and Y2K crises. The blog series comprised of seven parts and was distributed via Constant Contact on a weekly basis. To commemorate the twentieth anniversary of the WTO Seattle Protests, the Center and Jim have recorded a podcast of his blog series. Jim was able to offer additional information he may not have shared in print. The podcast is around 45 minutes long and will be put on the Center’s YouTube, Facebook, website, and other social media outlets. This is the first podcast the Center has done and will continue to do more in the future. For instance, the Center has comprised a list of possible people to interview (either on camera or via podcast) such as Curry Mayer, Director of Emergency Management for City of Bellevue; John Pennington, Program Director for BAS/AA HSEM degree program at Pierce College; Robert Ezell, Director of WA EMD, etc. These interviews and podcasts will take place throughout the 2019-2020 year.

	Quarter 2
	Jim Mullen recorded a podcast of his blog series, “WTO and Y2K: The Story I Was Never Asked to Tell. “back in August in three segments. Jasmine pieced together the podcast and include additional sound effects and music. Jim came back to re-record one of the segments in October.

Jim Mullen said, “Working with Jasmine has been amazing.  I had never done a podcast where I was the featured presenter. Whatever clarity in the technical preparation is owed exclusively to Jasmine. Where I needed to edit, speak more slowly, or elaborate on a critical point, I turned for not only encouragement, but also unsparing assessments of the section we were working on to Jasmine. Helping someone like me, a certifiable technophobe, and curmudgeon to relax, adjust to a new environment, and make clear the points I wished to get across to the audience was not easy, and talents like hers should never be taken for granted as she inevitably advances in her career.”

Here's the link for the podcast:
https://soundcloud.com/user-851177719/wto-riots-and-y2k-1999


	Quarter 3
	Kellie Hale, Program Manager for the Center, has written articles for January, February, and March editions of Confluence on topics such as diversity within emergency management and community technical colleges, and overcoming “imposter syndrome”. 
In January, the Center did an interview with Dr. Joseph Dilley, Program Coordinator and Assistant Professor for the Fire Services and Leadership Management (FSLM) Bachelor’s and Associate’s degree programs at Pierce College.  Dr. Dilley said he is hopeful that in the next 3 to 5 years our FSLM (BAS & AAS-T) degree programs will be the premier programs for fire service higher education in the Pacific Northwest.  He explained how these programs are working diligently to become the standard in leadership and management education. Dr. Dilley shared that he is also working to develop partnerships throughout the fire service and higher education institutions while continuing to build upon current partnerships within the fire service.  He mentioned that he is working closely with the Program’s advisory committee to gain valuable input on the direction of the Program.


	Quarter 4
	The Center established a multimedia section on its new website which includes podcasts, webinars, video interviews and lectures/presentations for people to view and actively interface with. Podcasts are audio recordings which can be stand-alone viewing or embedded in lectures or presentations. Zoom is used for these communications. Zoom/video recordings/interviews are edited and posted to the website and YouTube page. Interviewer are done with our industry professionals, faculty, Board Members, and key constituents.

Not having predicted the world we live in with stay- at-home and social distancing orders the development and use of Zoom for our communications/meetings are now the “new normal” of how we will be doing business in the future. We will continue to identify more tools to support our virtual needs. This activity will be expanded and expedited; will be the major way we will do business for the foreseeable future in 2021.


	Analysis
	Quarter 1: Jim recorded his podcast back in August in three segments. Jasmine will piece together the podcast and include additional sound effects and music. Jim is coming back to re-record one of the segments in October. 
Quarter 2: The Center will interview Joseph Dilley, Assistant Professor for Fire Service Leadership Management BAS Program at Pierce College for a Podcast. Joseph will discuss the FSLM program and its potential for growth. Podcast recording is slated for January. 
Quarter 3: The Center still hopes to be able to have a podcast recording with Joseph to talk more about the FSLM BAS Program at Pierce College.  We are also looking at other media outlets to help continue reaching our constituents to provide information on internships, degree programs, and up-to-date information about COVID-19.
Quarter 4: The Center purchased ne video equipment where we can set up our own TV station to do interviews, podcasts, etc. With virtual meetings/gatherings becoming the “new normal” we will continue to look at new outlets on how to outreach and reach out to our current audience while also obtaining new ones.




