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HISTORY
• 2005 pilot (Bellevue, Olympic, Peninsula, South 

Seattle), 2010 regular status

• 2012 SBCTC authorized to approve 

• 2018-2019: 98 programs at 29 colleges

• 2017-2018: 3142 FTEs enrolled, 3960 headcount, 
888 Completions  (3333 total through summer 
2018)

• Enrollments are 1.8% of total enrollments in college 
system
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WA APPLIED BACCALAUREATE DEGREES
• Often called BAS/BSN
• Builds off of professional/technical associates 

degree (e.g. AAS-T)
• 180 credits 
 Minimum 60 qtr. credits general education
 120 credits applied/core courses
 Includes upper/lower division courses (60 qtr. 

credits)
• Regional university tuition rate
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PROGRAM TRENDS

• Applied Management
• Information Technology 

(e.g. networking admin. 
systems software, 
application 
development)**

• Nursing
• Dental Hygiene
• Funeral Science 

Education

• Health professions (e.g. 
health infomatics and 
management

• Cyber Security
• Teacher Education/Early 

Childhood Education
• Natural Resource and 

Sustainability
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Applied Baccalaureate Timeline
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Statement of 
Intent 

30 Day 
Review

Board 
Study 

Session

Peer 
Review

1. College informs 
SBCTC of intent

2. SBCTC staff 
informs higher 
education 
community
of intent through 
ICAPP grid

3.College develops 
Statement of Need 

4.College contacts 
impacted BIs

1. SBCTC staff 
informs all two-
year, four-year, 
higher education 
institutions of new 
program for public 
comment 

2. SBCTC staff 
reviews Statement 
of Need based on 
approval criteria 
adopted by State 
Board

1. Statement 
of Need is 
discussed by  
State Board in 
study session 
(not an approval).

2. College responds 
to any BI concerns

3. College develops 
Program Proposal

1. SBCTC staff in 
collaboration with 
Commissions and 
BLC reviews 
Program Proposal

2. Peer Review 
of Program 
Proposal for 
colleges new to 
accredited BAS 
degrees



Applied Baccalaureate Timeline
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Board Approval Accreditation DOE/ Financial 
Aid

1. Program proposal 
is scheduled with 
State Board 
for approval

2. If approved…

1. College moves 
program to NWCCU for 
Accreditation 

2. College submits 
application for 
Veterans Services 
approval 

3. Nursing Commission 
(if applicable)

1. College moves 
program to 
Department of 
Education for 
Financial Aid 
approval

2. Program 
Implementation



PUBLIC BI CONTACTS

10



11



MAY 1-2, 2019 STATE BOARD MEETING

BAS Statement of Need:
• February 11, 2019– Statement of Need due to SBCTC.
• March 27, 2019 (or earlier) – Statement of Need 

placed on 30-day review after college revisions.
BAS Program Proposal:
• February 20, 2019 – Program Proposal due to SBCTC 

staff within 12* months of SBCTC receiving the 
Statement of Need.
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WEBSITE

Applied Bachelor Program 
Approval Process
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https://www.sbctc.edu/colleges-staff/programs-services/applied-baccalaureates/bachelors-program-approval-application.aspx


STATEMENT OF NEED CRITERIA- PHASE I

• Institutional role, mission, program priorities
• Statewide strategic plan
• Employer/local demand/ higher wage jobs
• Existing professional and technical degree 

program
• Student demand/place-bound factors
• Conversations with universities/brief program 

outcomes 14



CRITERIA 3

• Supply/Demand Gap Rubric (REQUIRED!)
• Employer Survey (emerging fields)

• at least 25 individual employer responses 
or;

• employers who comprise at least 75% of 
the identified employment base.

• Required questions
• Accreditation Requirements
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https://www.sbctc.edu/colleges-staff/programs-services/applied-baccalaureates/bachelors-program-approval-application.aspx


TOOLS TO IDENTIFY SUPPLY/DEMAND
• SBCTC Centers of Excellence
• Economic Modeling Specialists Intl. 
• Employment Security Department-WA State

• Monthly Employment Report
• Local area demand/decline occupations
• Employer demand reports

• Burning Glass
• Moving the Goalposts: How Demand for a Bachelor’s 

Degree Is Reshaping the Workforce

• National Center for Higher Education Management 
Systems (NCHEMS) 16

https://www.sbctc.edu/for-employers/centers-of-excellence.aspx
http://www.economicmodeling.com/
https://fortress.wa.gov/esd/employmentdata/reports-publications/economic-reports/monthly-employment-report
https://fortress.wa.gov/esd/wilma/wdclists
https://fortress.wa.gov/esd/employmentdata/reports-publications/occupational-reports/employer-demand-report
http://www.burning-glass.com/
http://www.burning-glass.com/research/credentials-gap/
https://www.sbctc.edu/colleges-staff/programs-services/workforce-education/nchems.aspx


PROPOSAL CRITERIA- PHASE II

• Curriculum rigor
• Qualified faculty
• Admissions process
• Student Services
• Financial 

commitment

• Accreditation
• Pathway options 

beyond applied 
baccalaureate

• External reviewers
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PROPOSAL BEST PRACTICES

• Library Rubric
• Admission GPA (2.5)
• Student Services
• Assessment Tables
• Course Tables (with 180 credit total)
• Faculty Tables
• Tables, Tables, Tables
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https://www.sbctc.edu/colleges-staff/programs-services/applied-baccalaureates/bachelors-program-approval-application.aspx


TUITION AND FEES
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First Applied Baccalaureate Degree Projected Expenses

Expense
Year 0-
2015/2016

Year 1 -
2016/2017

Year 2 –
2017/2018

FT Faculty (Instruction - 1.0 FTE after Year 1) $ - $  20,460 $ 62,000

PT Faculty (Instruction - .66 FTE after Year 1) $ - $    4,303 $ 23,839

Curriculum/ Program Development $20,000 $  30,000 $ 10,000

BAS Program Manager (1FTE) $  28,000 $ 56,000

Librarian (.25 FTE) $  15,500 $ 15,500

Financial Aid (.25 FTE) $    5,000 $ 10,000

Credentials (.25) $    5,000 $ 10,000

Clinical/Practicum coordinator (.5FTE) $ - $ 22,000

Total personnel $108,263 $209,339

Benefits (35%) $  37,892 $  73,269
$146,155 $282,608

Library Resources $ - $  30,000 $ 20,000

Goods and Services $    5,000 $ 4,000

Marketing and Outreach $    5,000 $    3,000

Equipment purchases and replacement (1 lab) $ 30,000 $ -

Professional Development, Research, and Travel $  10,000 $ 10,000
Projected Expenses $226,115 $319,608
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CHALLENGES
• Program 

niche/strategic 
planning

• Associate and 
master’s level 
transitions

• Professional 
development

• Costs (i.e. library)

• Communication 
with four-year 
colleges/universit
ies

• Program 
evolution & 
evaluation

• Research
• Marketing
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WHO ARE OUR STUDENTS?
• Emily Fowler, BAS in Marketing and 

Entrepreneurship, Green River College
• Michael Ruhl, BAT Applied Design, Lake Washington 

Institute of Technology
• Patricia Rena Barnes, BAS in Behavior Science, 

Seattle Central College
• Jana Ecklund, BAA Interior Design, Bellevue College
• Justin Harris, BAS Diesel Technology, Centralia 

College
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Note: All material licensed under Creative Commons Attribution 4.0 International License.

QUESTIONS?

Applied Baccalaureate Degrees at SBCTC

www.sbctc.edu

http://www.sbctc.edu/colleges-staff/programs-services/applied-baccalaureates/default.aspx
http://www.sbctc.edu/
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