Homeland Security-Emergency Management
Center of Excellence May 2015 Report

ECONOMIC DEVELOPMENT and INDUSTRY SECTOR STRATEGY FOCUS:
HSEM Maritime, Port and Transportation Security Certificate – Completed the occupational analysis and survey of curriculum, prepared program overview document outlines the purpose of the Certificate and Statement of Need which includes the occupation outlook and the Professional-Technical Program Approval Request is complete.   Scheduling a DACUM for the later part of June and have a DACUM facilitator secured.    The DACUM will bring 5 to 9 experts together to analyze and validate the skills profile information.  The information then will be provided to the HSEM AA Degree Program Advisory Committee and staff for implementation.
EDUCATION, INNOVATION, EFFICIENCY & SUPPLY AND DEMAND FOCUS:
Military Pathways – Work has been completed by our staff on identifying all CJ curriculum all job descriptions for CJ programs for all services.  Have obtained copies of all the CJ military courses along with the US Army Military Police School Courses.  The information has been distributed to the Work Group co-chairs, to do an initial review and will be shared with the CJ Programs at the June 16, Educator-Practitioner Summit.   After analysis of the information by the CJ Work Group a report will be completed as to what courses will be recommended to be accepted for use as credit by the CJ Programs. The Criminal Justice workgroup is the first group in the Public Safety, Security and Emergency Management area to be completed.    The HSEM and OSH programs will be addressed later this year.
HSEM BAS Degree – Staff complete an occupational demand report, employer data, and completed a research document titled HSEM: The Industry Gap and the Link to Higher Education.  This was information provided for HSEM BAS Statement of Need.  Staff also assisted in the development of an industry survey that will be used for additional information to update the BAS Statement of Need. 
Education-Practitioners Summit and Campus Safety, Security and EM Conference– Over 125 participants have registered for the June 16, HSEM Summit and 90 participants have registered for the June 17, Campus Safety Summit.  A Center of Excellence Founders Luncheon will be held during the June 16, Summit with Founders and other special guests being honored during the Luncheon event.   Both Pierce College Presidents will be welcoming participants to each event and Michele Johnson, Pierce Chancellor will provide the opening key note address.
BASIC FUNCTIONS: 
Industry Based Advisory Board – Work is proceeding on summarizing the Board’s April Strategic Planning Retreat.  The currently work is to summarize the information gathered at the Retreat which will address the Centers vision, mission, SWOT analysis and next 2 to 5 year plan.  The summary will be made available to the Board late June and the new SBCTC annual plan will be drafted and approved from that Retreat Summary.  The annual plan is due to the State Board by mid-July.
Convene, problem solve & disseminate industry-specific solutions 
· Distributed three (3) HSEM eBulletins to stakeholders, faculty and staff.  
· Center staff attended the NW Aerospace and Defense Symposium at JBLM.  This two day meeting provided information to participants on new trends and opportunities for contractors in the defense and government sector.  Discussion on Cyber Security and use of drones in the public and privates sectors.
· Continue to support Pierce BAS HSEM Special Projects Coordinator for the HSEM BAS Degree Program Development with information and data collected and analyzed by the Center and access to staff and Board expertise in developing BAS curriculum.
Provide & solicit updates from stakeholders
· Completed review of updated information for the HSEM’s Public Safety, Security and Emergency Management Education Resource Guide.  Found additional programs and information which will be included in the Guide and work now to be completed to design and publication of the Guide in July.
Provide maximum efficiency and leverage available resources to support operations/initiatives
· Developed a Partnership Agreement with PNWER’s Center for Regional Disaster Resilience.
· Continue to provide internship opportunities for CTC Student.  Currently two students involved in curriculum and employment data research projects.
Effective broker for all colleges
· Lower Columbia CC has moth-balled the HSEM Degree Program and Center is working to connect the College with the Clark County Skills Center’s Homeland Security Program which will be graduating 47 students out of their first year HS Program.  Many of the students are wanting to enter the HSEM AA Degree Program and would like to attend Lower Columbia CC.  Articulation agreement between the HSEM Degree Program and Clark County Skills Center has not been reviewed by the HSEM AA Degree Program and the Center is working to expedite that review.
· [bookmark: _GoBack]Provided Center of Excellence for Agriculture with information about the WSU Emergency Management Departments need for drone certification and training.  Walla Walla College is in the process of developing a Drone Operation Program.    
Maintain Website
· Continue to enhance and expand the information on the Center’s website including the new one-stop-shop volunteer and internship site http://wp.pierce.ctc.edu/blog/hsemcoe/internship/.   This site is being developed as part of the Center’s Internship Access Program.  Center will be meeting with organizations, agencies and businesses to secure internship opportunities for all public safety, security and emergency management programs in the SBCTC and higher education system.  Volunteer opportunities will also be listed.  The site is currently operational.  All educational programs utilizing this site will sign an MOA with the Center affirming their roles and responsibilities.  
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